
Industrial leasing has gained momentum following the temporary loss of traction 
observed at the end of 2024. As of Q3 2025, quarterly leasing volume surpassed 
190 million square feet, aligning with the trailing three-year average (188 msf) and 
returning to pre-pandemic run-rate levels (187 msf). This normalization underscores 
the sector’s structural depth and suggests that tenant demand remains anchored by 
long-term fundamentals rather than transient macro volatility.

Data is from CoStar as of 9/30/25 unless otherwise noted. 

Sources: National Association of Realtors, Haver Analytics, US Census Bureau as of 1/23/2026.
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Notably, this recovery is occurring 
despite limited improvement in several 
key demand drivers. Amidst global trade 
tensions and lingering economic unease, 
residential home sales — historically 
a meaningful catalyst for industrial 
absorption — remain severely muted, 
tracking near Global Financial Crisis lows. 
This softness has tangible implications: 
year-to-date absorption from home-
furnishing tenants totals 2.3 million square 
feet, well below periods characterized by 
healthier housing turnover. 

Should mortgage rates decline further 
and stimulate a rebound in both new 
and existing home sales, the industrial 
sector could experience an incremental 
and potentially sizable boost in activity. 
Over the past five years, furniture retailers 
and home center-related absorption has 
averaged 9.5 million square feet, offering a 
useful benchmark for the scale of demand 
that could re-enter the market as housing 
conditions normalize.
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Housing Doldrums, Leasing Fulcrum 
Industrial Leasing Climbs Despite Stagnant Home Sales
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Endnotes + Disclosures

Past performance is not indicative of future results. This document is intended for informational purposes only, is not financial or investment 
advice, and is not intended to and does not constitute an offer or solicitation to purchase, subscribe for or sell any securities, service, 
investment or product, or to provide any recommendations or information to be relied upon as financial, securities, investment, or any other 
advice. Cabot expressly disclaims all liability in respect to actions taken based on any or all of the information in this document. It should not 
be assumed that any investment strategy, in any property or other asset or asset class, was or will be profitable. Investment in real estate 
involves significant risk, including the risk of loss. Investors should consider their investment objectives, and seek independent advice in 
relation to any investment, financial, legal, tax, accounting, or regulatory risks and evaluate their own risk tolerance before investing.

This document is not an offering of interests or invitation to subscribe shares of any current or future investment vehicle advised by Cabot. 
An offering of interests may be made by means of definitive offering memoranda and would accompany material information not set forth 
herein, including certain risk factors and potential conflicts of interest relating to any such investment. 

Views expressed within are those of the Cabot Properties team as of the date on the cover page of this document based on the information 
available to them as of such date and are subject to change. The views within are not intended to be a forecast of future events or a 
guarantee of future results, and due to various risks and uncertainties, forward-looking statements are not reliable indicators of future 
events and no guarantee is given that such activities will occur as expected or at all. 

Certain information contained herein has been obtained or is derived from sources prepared by third parties. While such information is 
believed to be reliable for the purposes used herein, accuracy and completeness of the information cannot be guaranteed and Cabot does 
not assume any responsibility for the accuracy or completeness of such information nor has it investigated or verified the assumptions on 
which the information is based. 

All content in this document, including logos and trademarks, is the property of Cabot or others and is protected by copyright and other 
laws. Reproduction or distribution of this document, in whole or in part, is not permitted without prior written consent of Cabot.
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